LEA Application of General Information
2012-2013

School Improvement Grant (1003g)
Application due April 30, 2012
Email application to 1003 .gov

LEA Application: General Information

Carrie Hillyard

Position and Office;

Director of Title Support,

Contact for the Schocl Improvement Grant:

Corporation Name: Corporation
Number:
Evansville Yanderburgh School Corporation. 7995

Contact's Mailing Address:

951 Walnut Street

Carrie.Hillyard@evsc.k| 2.in.us

Office of Academic Affairs Evansville, Indiana 47713
Telephone: Fax:

| (812) 435-8459 (812) 435-8358
Email Address:

Superintendent (Printed name)

Dr. David B. Smith, Ed,. D

Telephone:

(812) 435-8460 or
(812) 435-8477

Date:

Signature of Superintendent
x [/ Vet ?%
N

> Complete and submit this form one time only.

- Complete a second form, “Tier | and |l Application” or “Tier 11l Application”
for each school applying for a school improvement grant
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B. Selection of School iImprovement Model
Elements of School Intervention/Improvement Models

Transformation Model

Transformation Model

Required Elements

Develop Teacher and Leader Effectiveness

|. Replace the principal who led the school prior to
implementing the model.

2. Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that take into
account data on student growth, multiple assessments,
and increased graduation rates. Evaluations are
developed with teacher and principal

3. Reward school leaders, teachers, and other staff who,
in implementing this model, have increased student
achievement and H.S. graduation rates. Remove those
who, after opportunities have been provided to
improve, have not.

4. Provide staff ongoing, high quality, job-embedded
professional development that is aligned with the
instructional program and designed with school staff.

5. Implement strategies such as financial incentives,
promotion, career growth, and flexible work
conditions that are designed to recruit, place and
retain staff.

Permissible Elements

Develop Teacher and Leader Effectiveness

|. Provide additional compensation to attract and retain staff
with skills necessary to meet the needs of students in a
transformation model.

2. Institute a system for measuring changes in instructional
practices resulting from professional development.

3. Ensure that the school is not required to accept a teacher
without the mutual consent of the teacher and principal,
regardless of the teacher's seniority.

4. LEAs have flexibility to develop and implement their own
strategies to increase the effectiveness of teachers and
school leaders. Strategies must be in addition to those that
are required as part of this model.

Increasing Learning Time and Creating Community-
Oriented Schools
|. Establish schedules and implement strategies that
provide increased learning time.
2. Provide ongoing mechanisms for family and community
engagement

Comprehensive Instructional Reform Strategies
|. Use data to identify and implement an instructional
program that is research-based and vertically aligned
from one grade to the next as well as aligned with
State academic standards.
2. Promote the continuous use of student data to inform
and differentiate instruction.

Comprehensive Instructional Reform

I. Conduct periodic reviews to ensure that the curriculum is
being implemented with fidelity.

2. Implement a schoolwide "response—to—intervention”
model.

3. Provide additional supports to teachers and principals to
implement strategies to support students with disabilities
and limited English proficient students.

4. Using technology-based supports.

In secondary schools —

a) increase rigor

b) summer transition programs; freshman academies

¢} increasing graduation rates establishing early warning

systems

i

Provide Operational Flexibility and Sustained Support
|. Give the school sufficient operational flexibility (staffing,
calendars/time and budgeting).
2. Ensure school receives ongoing, intensive technical
assistance and support from the LEA, SEA, or
designated external lead partner organization.

Increasing Learning Time and Creating Community-Oriented

Schools

I. Partner with parents, faith and community-based
organizations, health clinics, State or local agencies to
create safe environments,

2. Extend or restructure the school day to add time for such
strategies as advisory periods that build relationships.

3. Implement approaches to improve school climate and
discipline.

4. Expand the school program to offer full-day kindergarten
or pre-kindergarten.

Operational Flexibility and Sustained Support
I. Allow school to be run under a new governance
L 2 30
arrangement, e.g., turnaround division in the LEA.
2. Implement a per-pupil school-based budget formula that is
weighted based on student needs.




ll. Selection of Improvement Model

Based on our findings of the three data sources, the LEA is selecting this model for this school:
O Turnaround O Restart
M Transformation O Closure

» Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the
elements of the four improvement models. As a team, reach consensus, as to the model that is the
best fit for the school and that has the greatest likelihood, when implemented, to affect principal
leadership, teacher instruction, and student learning.

Intervention Model Selected: Transformational

(1) Describe how the model corresponds to the data, findings, root cause analysis and self-assessment and led to
the selected model.

McGary Middle School — School Performance and Demographics
Information

McGary Middle School served 307 students in grades 6-8 during the 2010-2011 school
year. This urban middle school, located in Evansville, Indiana, is part of the Harrison High School
attendance district. McGary has a history of low performance on ISTEP+, in addition to receiving
ratings in the lowest designated

category of Indiana’s PL 221 ISTEP+ Percent Paesing Trend

Accountability Model for three 100% —

consecutive years {see McGary's el

PL 221 History). This performance ;g:ﬁ .

record has placed McGary in a B0%

position nearing potential state ‘;SZ:': i
intervention. The need exists for oW [ ’ \

school turnaround strategies and 0% — @

resources to change the trajectory
of student achievement for the
students at McGary, whose overall
ISTEP+ results were at 39.7% in
2010-2011.

N ndipne MM Corporetion Schog
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McGary’s PL 221 History
| 2009-2010

2006-2007 2007-2008
Final

PL221

Status

2008-2009

Not
Assessed

Establishing Shared Vision and Urgency to Transform

The Evansville Vanderburgh School Corporation and McGary Middle School have worked
collaboratively with IDOE Technical Assistance throughout the 11-12 school year as a “Year 3

Priority School” in recognizing the urgent need for improvement.

In collaborating with LEA

support and IDOE’s School Turnaround Specialist, Troy Crayton, it was determined McGary lacked
clear and acute priorities to provide direction for school improvement. This finding translated into
a lack of shared vision with misaligned school improvement efforts across the school community.
To address the lack of a shared vision, focus groups conducted by the technical assistance team
revealed that school priorities at the time interviews were conducted (October 2011) focused
predominantly on the “perception” of the school to others in the community. During the 2011-
2012 school year, McGary Middle School enlisted its stakeholders, including staff, students,
families, and community partners in a visioning process for the school. The shared vision for
McGary Middle School became, “Developing 21% Century Learners!”

Pink (2005) shared the meta-ability to understand “relationships between relationships”
(big-picture thinking) may be one of the most important skills for 21* century learning (p. 141). In
Pink’s quotation, he reintroduces an essential element of preparing students for successful
futures. McGary's vision and initiatives, congruent with Indiana’s “90-25-90” Goal, has been a
collaborative development process throughout 11-12. This vision exemplifies the importance of
engaging students in learning tasks that tap emotional intelligence and its power to captivate and

motivate. Empowering students to
own their learning and develop upon
their unique skills and talents is the
foundation that will prepare students
to be college and career ready. This
vision has served as a catalyst for
McGary to develop a STE(A)M-Infused
Foundation with Project-Based
Learning (PBL) as a key strategy. This
21* Century-oriented curriculum will
focus on critical thinking,
questioning/inquiry, collaboration,
communication, and creativity,
preparing students for a multitude of

options on their college and career paths.

“Arts integration is the

What's the difference?

STEM approsch

ing naad

[y bemer, techoology. cogl
math m design prodecr md sobstions

izes eneative problem anlving and
!hrnngh langiage arts, visua! 2rms 2nd pcrﬁ:nmng ar.

Aas engaping fo: muder who gravieare

savards witnoe and math

Thonvides nrwr acorm i0 wience i math for st by
upping, creative abilitics snd expresion.

Tenchern who do s wrach wiency or math
an pax iovolead.

All ctmchers paicapaw In meaningfal whede wtina
obvemictn

Chamom pmgo eomplo:

STEM aspproumch

Teh prade siense Lab students caboubae their
Body's sitoke voluime at fest and while acive.
(The srake valnme b the amouns of tiencs that
hinad ehrealaps drogh che bady )

Srudents in physical ecducarion cas calcutate theis svke
vilume through exercises. This information would then be
beought to sclence clats where the claw discusses the meming
aned barw it applies 1o the humin bady.

7tk prade wionar srudens owdy die homan
bexdy with lab or sew wart of dsrcrion unke.

Fach day in language arcs. sadents apply the informarion
thicy are geniing from sacnce and achier wbjecrs b physical
tducition 1a generate a wrating or art peajec oh how the
differens Buman bady systemu aome sopesher.

http://www.moundsviewschools.org/pdf07/SchoolTalk-109%5b1%5d.pdf




collaboration between the arts and other content areas resulting in a richer, more complete whole
that fosters deep, personal learning in both areas simultaneously” (Arts Integration Training
Institute, 2005). In Champions of Change (1999), this integration is most effective in high poverty,
urban school settings, where students benefit from creative thinking being integrated into the
curriculum through the STE(A)M Model. “The arts are an oft-neglected area of the curriculum that
have a dramatic impact on student performance,” (Jensen, 2009, p. 118). Jenson {2009)
concluded the infusion of arts builds attention and processing skills used in sequencing and
manipulation of data, strengthens memory skills, and builds lifelong and transferable skills such as
reading (p. 118).

The McGary community is invested in and positioned for changes that will result in
significant increases in student achievement. The school adopted TAP to evaluate and reward
teachers who excel in the classroom. McGary implemented TAP beginning in the 2011-2012
school year. The focus of TAP is to improve teacher quality in an effort to increase student
achievement. TAP provides opportunities for professional growth, collaboration, school-based
professional development, and promotions such as Mentor or Master Teachers in an effort to
recruit and retain high-quality teachers. Furthermore, the program provides fair and rigorous
teacher evaluations based on the TAP Teaching Skills, Knowledge and Responsibility Standards to
identify strengths and areas for improvement in the classroom. Finally, the TAP system includes
performance-based compensation based on the classroom evaluation, individual classroom
growth, and school growth (National Institute for Excellence in Teaching, 2011; Schacter & Thum,
2005). Evaluations of TAP implementations in Arizona, Louisiana, South Carolina, and Texas show
increased student growth in schools implementing the system (National Institute for Excellence in
Teaching, 2011; Schacter & Thum, 2005; Schacter, Thum, Reifsneider, & Schif, 2004). The TAP
rubric is broken down and taught explicitly in cluster meetings. Strategies are first field-tested by
Master teachers and modeled for staff to implement once proven successful in an action-research
model. Follow up evaluations for all teaching staff (announced and unannounced) are scripted in
detail and scored against the TAP rubric based on the scripted evidence with continuous
monitoring of inter-rater reliability in Tap Leadership Team meetings.

Equity Model/NEA Priority School/TAP. McGary Middle School is one of three Equity
Schools in the Evansville Vanderburgh School Corpaoration. The school adopted the Equity Process
as a collaborative innovative approach that would address the significant need for improved
student achievement. In choosing the Equity Process, the staff has already fully committed to the
complete overhaul of their processes and practices and the implementation of the required
elements of the Transformational Model. All required elements, including some permissible
elements have already been introduced through the combined efforts of the Equity and TAP
Models in place at McGary Middle School. The Transformational Model’s required and
permissible elements will serve to significantly enhance and refine the efforts to improve the
quality of curriculum and instruction. Utilizing a STE{A)M focus, the combined frameworks are
intended to boost teacher quality and efficacy, use of data and site-based decision making,
increase and intentionally align community partnerships, as well as support continued operational
flexibility at a school that has already demonstrated success in stepping away from light touch
reform efforts and implementing school turnaround efforts. These far-reaching efforts already in
place at McGary Middle School make it well positioned for successful and immediate
implementation of the Transformational Model’s elements for school turnaround. Additionally,
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district personnel with high capacity to support and sustain schools implementing school
turnaround efforts are already in place to support McGary in implementing this very rigorous
school improvement model.

The model with STE(A)M alignment connects directly to the results of the root cause
analysis. The focus is on student engagement/relevance, teacher quality, partnerships that
address the need for students to identify and connect with a mentor to support college and career
readiness, extending learning time for students and staff, as well as rewarding staff for their
performance. STE(A)M implementation would be introduced in phases (see McGary STE(A)M
Implementation Chart} so staff has time fully understand the principles of STE(A)M and to learn
from Model teachers on site and plan accordingly.

McGary STE(A)M Implementation Chart

EXPLORATION: YEAR 3 {2012.2013}
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The Arts infusion of STE(A}M creates an environment of emphasizing and embedding skills
needed for the 21* century. Typical school tasks presently assigned to students only require
convergent or recall thinking skills. Creative thinking necessitates sophisticated cognitive action
that involves more complex neuro patterning. Because successful students must be able to
navigate an unpredictable future and find a variety of possible solutions to life’s problems, diverse
thinking and ideational fluency are instilled within the STE(A)M model {Hardiman, 2010).
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2) Describe how the model will create teacher, principal, and student change,

While the required elements of a Transformational Model are already in place at
McGary, implementing the SIG Transformational Model will afford the principal and school
leadership team an increased level of autonomy to effect change that will positively impact
student success with the necessary resources to do so through drastic, turnaround
principles. The LEA and McGary school leadership team will be supported through additional
technical assistance from a national school turnaround organization serving as an external
partner {Mass Insight/The School Turnaround Group).

Additional community partnerships (i.e. Lampion, Youth First, Inc, Social Work) will
serve to support students and their families’ social and emotional needs. Teacher efficacy
and content/professional application expertise will be increased by collaborating with
professionals in the STE(A)M fields (da Vinci Institute—see appendices}, Da Vinci Institute is
a regional coalition of STE{A)M and educational professionals whose mission and vision is
perfectly aligned with the work at McGary, which was realized after multiple meetings and a
McGary staff presentation to da Vinci Institute’s Board. The collective expertise within the da
Vinci Institute partners include all Evansville post-secondary schools as well as professionals
from several STE{A)M organizations, such as the Arts Council of Southwestern Indiana, The
Evansville Museum of Arts, History, and Science, Tales and Scales, and the Evansville
Vanderburgh School Corporation. This organization has already committed to partnering
with McGary Middle school, including raising funds {$8,450.00) to host a two-day STE(A}M
Summer Symposium at McGary, which will include initial training for staff (see appendices}.

A STE(A)M Team of teachers will create model classrooms demonstrating STE(A}M
infusion; simultaneously decreasing student to teacher classroom ratios throughout the
school. A professional development substitute who is trained and fully invested in the
McGary vision for change will give staff the flexibility to grow professionally and collaborate
with their peers without interfering with core instruction.

“Teachers, like all leaders, seek results that cannot possibly be achieved solely by
their own efforts” (Dufour, R. & Marzano, R., 2011, p. 3). Additional embedded supports for
staff (i.e. TAP Master/Mentors, Data Coach) will bolster the professional learning in cluster
meetings as teachers learn to apply research-based instructional strategies in their own
classrooms. Increased data-driven instructional supports will strengthen McGary teachers’
and administrator’s ability to determine the effectiveness of their intensive and concentrated
turnaround efforts.

Hanushek (2002) states that the magnitude of differences among teachers is so great
that within a single large urban district, “teachers near the top of the quality distribution can
get an entire year’s worth of additional learning out of their students compared to those near
the bottom” (p. 1}. Because improving teacher quality is imperative to raising student
achievement, all teachers will implement Individualized Growth Plans {IGPs) beginning in
2012-2013. Teachers will set personal goals based on current student performance,
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consistent observation, and feedback from their leadership team. Additional supports
aligned with the implementation of the Transformational Model will reinforce Career,
Mentor, and Master Teachers. The Master teachers will field-test specific strategies in order
to differentiate professional growth support.

Additionally, upon implementing the Transformational Model, students will have the
opportunity to participate in 380 additional hours of extended learning afterschool and
throughout the summer. The additional learning time will be tightly aligned to proven-
instructional needs with a STE(A)M-infused emphasis. McGary’s plan is to optimize existing
“academic learning time” (Econorthwest, 2008) by ensuring the content of the additional hours
gained through the extended time offerings aligns closely to the core instruction students receive
throughout the day. Analysis of Acuity will be a strong catalyst for the design of extended learning
offerings. Achieve 3000, a personalized learning platform, will further bolster continuous
individual learning through technology and the corporation’s one to one initiative. Planned
summer learning opportunities including the implementation of NASA Ignite!™ beginning in the
summer of 2012, extend the opportunities for students to participate in Project-Based, STE(A)M-
focused learning.

A pilot STE(A)M teacher team will create a model STE{A)M infused classroom
curricular lab program for other staff to observe. A key expectation of the model team
during phase one of the transition to STE(A)M infusion will be to create a collaborative
dialogue with staff members regarding the arts infused instructional program and how it
relates to effective instruction in general. Additional personalized professional development
and training will be embedded for staff, as necessary, in phase one (2012-2013). Teachers
will be freed up by the professional development substitute, as necessary, to co-plan with
teachers who choose to begin infusing STE(A)M immediately into their core corriculum (see
Appendices A and B}. Partnerships from the professional field, coordinated by the da Vinci
Institute, will provide a unique professional learning experience for the STE(A)M Team and
McGary Staff (see Appendices J and K}.
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EVSC’S Transformational Efforts to Target Determined Needs: Overview
of Required Elements

A. Develop Teacher and Leader Effectiveness

1a. Replace the principal who led the school prior to implementing the model.

A new principal will begin at McGary Middle School and open the 12-13 school year. The
recruitment and selection McGary Middle School’s new principal, Tammy Dexter, was of highest
importance to the successful turnaround of the school. During her short tenure as a turnaround
leader at Glenwood Leadership Academy, Mrs. Dexter led the school to double-digit gains on the
ISTEP+ at multiple grade levels (see Fig. A) and an overall schoolwide double-digit gain in
Mathematics.

D T 00 p 1
NDexte cade
Grade School English/Language Arts Gains | Math Gains
4 Glenwood | 32%
6 Glenwood 21% | 12%
8 Glenwood 12% | 17%

A subgroup of the Superintendent’s Executive Leadership Team recognized Ms. Dexter as a
proven leader who could drive a school turnaround effort and had evidence of her ability to lead a
school toward drastically impacting student achievement. The sub-committee also recognized the
need to identify a leader who could mobilize McGary's staff relative to Mass Insight’s three HPHP
Readiness Domains of Readiness to LEARN, Readiness to TEACH, and Readiness to ACT. In fact,
Mrs. Dexter received special training with consultants from Mass Insight’s School Turnaround
Group during the summer of 2011 at Brown University as well as additional guidance and support
from Dr. Kenneth Wong. Considering carefully the building culture, current initiative and school
improvement needs, and the skills necessary to make turnaround a reality, Tammy Dexter was the
best candidate and uniquely suited to move McGary forward.

New principal, Tammy Dexter, has already demonstrated success as a turnaround leader in
implementing a Transformational Model in a K-8 school for two years. She was a participant in the
EVSC's Learning Leadership Cadre with Brown University and is currently completing her Ed S at
Indiana State University, where she also has started coursework in the Transformational Urban
Leadership Ph D program. As a former counselor and high school English teacher, Tammy has a
wide variety of experiences with curriculum and instruction as well as with students, families and
community partners. While principal at Glenwood Leadership Academy, Tammy led the school
into a newly renovated building with a different grade level configuration that required the
merging of two staffs (K-5 and 6-8). Because of the critical need to increase student learning, Ms.
Dexter guided the implementation of TAP, the creation of an alternative Twilight program, and the
oversight of the 1003g Transformational Model.
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2a. Use rigorous, transparent, and equitable evaluation systems for teachers and
principals that take into account data on student growth, multiple assessments,
and increased graduation rates. (Evaluations are developed with teacher and

principal.)

Individual Summary

Omirict Name  Evaraviie Verderinogh Comm Schooly
Bohedl Nama. bl Gary Midids Behoal
2011-2012 Schodl Yeur

The TAP System implemented at
McGary takes student achievement into
consideration as part of its evaluation
system. The TAP rubric and system is

Toacher Namy. BKR Seare ..
taught explicitly to teachers as part of
[ Evelustor Score | Se¥ Evaluation Evehator Type . i
Evakaton s - Schoo Admivereions weekly cluster meetings. Continuous
D sagrung 3nd Plannng Iniruchon (DB
aLasneg Enapemare g embedded supports for mastery of
E . Varind instructional growth during pre- and
=] and Plannmng 0Py .
Thi Ly maring Ex mronmare (LD post- classroom observations target the
vt Birusc it ()
{E - Do growth of student achievement.
NW"HIM navuepon 1P .
The Lasmanp Eswoamiant iLE) The extensive research on teacher
[sLcion Iy
quality has led to two conclusions. First,

[Reseorstenes o there are large and significant differences
Rubsic Wesghts Woights of Evaluator Scores among teachers in terms of their capacity
| Career | Mentor | Master Evakuator Type | of Score . .
| Designing and Plarming 5 15 15 Jr—— 35 to improve student achievement.
[The Logrring Emvrormsent | 8 S [ B [ 25 Second, these differences are not
Insiruchion ™ B2 40 Menter 20
Responsimies Score s [ w | | SelEvalason |10 captured by common measures of

teacher qualifications {E. A. Hanushek,
Teacher quality, in: L.T. lzumi, W. M. Evers (Eds.), Teacher Quality, Hoofer Press, Palo Alto, CA,
2002, p. 1-12}). The McGary staff identified the TAP System for Teacher and Student Advancement
as the model that would provide increased teacher support, professional development, evaluation
and compensation for student performance based on the ISTEP+ Indiana Growth model.

in a collaborative effort with the teachers’ association to transition into the TAP model,
only some EVSC teachers in TAP schools will continue to be evaluated by both the TAP and EVSC
evaluation tool during the 2012-2013 school year. The EVSC evaluation system has a clear and
systematic pathway for those who have not improved after supports for improvement have been
provided. The TAP system relies on the district evaluation systém in cases where removal is
appropriate,

The ongoing evaluation of every staff member through the TAP process provides targeted
assistance throughout the year. Teachers who have not shown adequate performance through
the TAP evaluation system or EVSC evaluation tool will work through a plan of improvement with
intensive support and feedback from school level leadership. The LEA also serves as additional
support to the principal as needed during plans of improvement (Marzano & Waters, 2009, p. 4).

Upon completion of the plan of improvement, the administrator will re-evaluate using the
district evaluation tool and recommend the teacher for retention, probation, or termination.
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3a. Reward school leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and H.S. grad rates.

In The staff-selected TAP model of compensation for student performance will continue to
be used in the 12-13 school year of implementation. The TAP model for evaluation and
performance-based compensation will create structure and additional supports for McGary
Middle School. The TAP System:

» Adds a research-based compensation system based

on roles, responsibilities, and student achievement.

« Provides opportunities to earn bonuses each year
based on performance in the classroom, student
achievement gains, and the entire school's
achievement growth.

Instructionally
Focused
Accountability

* Incorporates Master and Mentor Teachers, who can
receive additional compensation for their added
roles and responsibilities.

AP

Career Paths

s Elements of Success

Cngoing
Applied
Professional
Growth

Multiple

Performance-
Based
Compensation

» Adds a performance-based reward structure for school-level administration.

Achievement Award Weights

Fe the carmes teac her with studen! achievement dtata, the award pool monies Wil be allocaled as
foliowrs:

»  50% Skills, Knowledge, and Responsibilities

»  30% (lassroom achievement gains

»  20% Schootl achievemelll gaints

for the carrer leacher whou! student achisvement dala, the award pod monies will be allocated
as follows:

» 50% Skills, Knowledge, anid Responsibiilies

» 0% 5chool achievernent gains

For the mentor {eacher with student achievement data, the award pool monies will be allocated as
foliows:

» 50% Skills, Knowledge, and Responsibdilies

»  30% Classroom achievement gains

» 20% School achievement gains

For the mentor leacher withou! studenl adhevesnent data, ihe award pool monies will be aliocated
as follows:

*» 50% Skills, Knowledge, and Responsibilities

» 50% School achievement gains

For the master teacher with student achievement data, the award pool monies will be alocated as
foliows:

» 0% Skils, Knowledpe, and Responsiblities

» 0% Classr00m achievement gains

»  20% School achievement gains

For the master teacher withow! sludertt achievement dala, the sward poo! monies will be allocated
a5 follows:

»  RO% Skills, Knowledge, and ResponsibRilies

»  50% School achievement gains

Performance award
weights will be
distributed
accordingly to level of
position (Career,
Master, Mentor) and
will differ in
proportions based on
whether or not the
teacher has student
achievement data
(See Achievement
Award Weights).

Under the TAP
model, $2500 per
teacher will be added
into a performance
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bonus compensation pool that will be distributed according to the Achievement Award Weights in
in alignment with TAP guidelines. An additional $500 per teacher would be available per staff

(connected to the TAP observation scores).

The TAP Principal can earn up to an additional $10,000 based on 30% Principal
Effectiveness Measure, 20% TAP Leadership Team Rubric, and 50% Schoolwide Value Added.

4a. Remove those who, after opportunities have been provided to improve, have

not.

The national TAP system relies on a second, local evaluation system in cases where teacher
removal is appropriate. EVSC teachers up for EVSC Evaluation as well as teachers whose TAP
evaluation scores have transitioned them into a program of improvement will continue to be
evaluated by both the TAP and EVSC evaluation tool during the 2012-2013 school year unless the
building principal chooses to evaiuate all (or select) teachers using both methods. (The latter is
allowed if all teachers are notified in a timely manner at the beginning of the year.}) The EVSC
evaluation system has a clear and systematic pathway for dismissal for those who have not
improved after opportunities for improvement have been provided (see alignment diagram in

appendices).

The ongoing evaluation of every staff member through the TAP process provides targeted
assistance throughout the year. Teachers who have not shown adequate performance as
measured by the TAP evaluation system or EVSC evaluation tool, will design and implement their
personal program of improvement with intensive support and feedback from school level
leadership. The LEA also serves as additional support to the principal as needed during plans of

improvement (Marzano & Waters, 2009, p. 4).

Upon completion of the program of improvement, the administrator will re-evaluate using
the district evaluation tool and recommend the teacher for retention, probation, or termination.

5a. Provide staff ongoing, high-quality, job-embedded professional development
that is aligned with the instructional program and designed with school staff

“When school personnel routinely
evaluate, invent, and implement new practices,
when those changes are motivated by and
consistent with reform, and when teachers’
professional communities and development are
supported by the schools, change can be
sustained” {Carpenter et al., 2004). In response to
this research, the Evansville Vanderburgh School
Corporation will sustain reform in McGary Middle

Build
background
knovdedge

Continuum for
Learning a New Skill
Obrserve the skill
Demonstrate within & [egson
the skl and provide
in the feedback

® O O O m.

Eodel
fhe sholl
i a cluster

Team-teach a kesson
using the skill,
providing feedback
ar furifer modeling




School by providing ongoing and intensive professional development, fostering strong leadership
from within school communities, encouraging collaboration both between teachers and between
teachers and administrators, and committing adequate resources over the long-term. The EVSC
will give operational flexibility in allowing the school’s design of increased learning time to include
teacher professional development days and will incorporate time for planning into the school day

for collaboration.
In addition to

commitments of
materials and time,

School Meeting Schedule

Monday
NCISLA researchers School Custer Tame
MeGary Mukdle School Satup Chaster
found that “schools and v
McGary Middie School EnghshLanguage Arts TIOAM  -B30AM
districts enhance their McGary Mildle School Math and Science Cluster 115PM - 205 PM
capacity for change if Tuesday
they promote leadership  Schoel Ghiate? iine
McGary Middle School Social Studes and Relaled Arls 920 AM 1010 AM
»n [
for teachers” and “recast McGary Middle School Math and Science Cluster 15PN -205PW
administrative roles as Wednesday
facilitators rather than Sehool Chuster Tme
- McGary Mddie School EnglishiLanguape Arts 7.30 AM - B20 AN
as managers” (Carpenter  ,.c. wase scnool Socua! Sludies and Retated Art P20AM - 1010 AM
etal, 2004.) According  rhyrsday
to Reeves (2008), “the Schoo! Chuster Tame
MeGary Middle School 3:00 PM =400 PW.

relationship between

leadership and student achievement is profound and significant” (p. 13). Drawing from the work
of Jim Collins, Rick DuFour, Robert Marzano, and Douglas Reeves, the EVSC currently builds the
capacity of teacher leadership in a number of ways, including the development of the Learning

Leadership Cadre {LLC), a capacity-building two-year cohort of teacher leaders in partnership with
Dr. Ken Wong from Brown University. All members of the McGary administrators and Master
Teachers will have successfully completed the LLC program.

STE(A)M Infusion. The transition to full infusion of STE(A}M will occur in three

phases: Year one (2012-2013) will lay the foundation for integrating the STE{A)M elements into

the curriculum and continually strengthened in subsequent years through intentional, well-
articulated instruction within STE(A}M pilot lab. {See pages 34-35). A team of STE(A)M Model
Teachers will provide embedded professional development available each day for the faculty. The
Model Teachers will be assigned students and pilot STE(A)M infused project based learning (PBL)
strategies within their classrooms. In order to provide and further develop an understanding of
the benefits of infusing STE{A})M concepts, current staff will have the opportunity to observe the
model team working with a classroom of McGary students. The da Vinci Institute will endeavor to

connect professionals in the various STE{A)M fields to provide relevance and bring real-world

experiences to McGary students.
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Principal Training. In addition to participating in all district and site-level training alongside
teachers, principals will also receive intensive support and training by a distinguished mentor
principal. The district’s HPHP-Aligned Instructional Support Team will provide additional technical
resources to the principal of McGary and the leadership team.

Focused and Systemic Professional Development. Teachers, staff, and the school
leadership team will participate in purposefully structured and systemic professional development
opportunities with a clear focus on:

* Embedded, ongoing, and team-oriented collaboration.

*  Cluster groups led by experts.

* Ongoing classroom-based support with feedback and coaching.

*  Prior restructuring of school day to have TAP teachers to participate in weekly cluster
group meetings.

» Focus on examining student data together, collaborative planning, and taking action on
results of inquiry.

6a. Implement strategies such as financial incentives, promotion, career growth,
and flexible work conditions that are designed to recruit, place and retain staff

Bonuses, classroom mini grants, opportunities for multiple career ladders, and flexible
work conditions are three unique strategies McGary would implement with SIG to recruit, attract,
and retain staff.

McGary implements a performance-based compensation model (TAP). Under the TAP
model, $2500 per teacher will be added into a performance bonus compensation pool that will be
distributed according to the Achievement Award Weights in in alignment with TAP guidelines. An
additional $500 per teacher would be available per staff (connected to the TAP observation
scores). The TAP Principal can earn up to an additional $10,000 based on 30% Principal
Effectiveness Measure, 20% TAP Leadership Team Rubric, and 50% Schoolwide Value Added.

Classroom mini-grants of $1,000 would also be made available to staff to purchase
classroom instructional materials/equipment and use as long as they are teaching at McGary.
Mini-grants would be particularly helpful in interviews to share a unique opportunity that is
available at McGary.

The TAP model offers multiple career ladders for teachers who are demonstrating success.
TAP Mentor and Master teachers have the opportunity to remain connected to the classroom
while assuming teacher leadership positions and receiving additional compensation. Mentor and
Master Teachers placed at TAP schools are recruited and treated as high priority positions at
McGary and as well as at the district level. All applicants screened prior to formal interviews to
find the very best candidates to place in this role.
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As an Equity School, teachers at McGary are given flexibility to determine the schedule for
the increased learning time for staff and students. Each year the staff determines the school
calendar, which includes increased learning time opportunities for staff and students based on
student academic needs and funding availability.

Educational research consistently shows student achievement is most closely tied to
teacher quality. Haycock (1996) concluded, “in the hands of our best teachers, the effects of
poverty and institutional racism melt away” (p. 11). Additional resources and human capital are
necessary in chronically low-performing, high poverty schools to target teacher quality and
provide equity, which is their most pressing need. A considerable body of research cites the
quality of teaching as the most important factor affecting student achievement (Nye, 2004;
Hattie, 2008; Marzano, 2003, Rivkin, 2005, Marzano, 2003).

EVSC has experienced data consistent with national trends in schools with a low
socioeconomic status (SES), including:

* Increased teacher attrition (Econnorthwest, 2008)

* Higher teacher absences

* Inflated levels of inexperienced teachers (Nye, Konstantopoulos, & Hedges, 204, p. 254)

* Decreased teacher self- and collective-efficacy

* Increased behavioral, social, and emotional needs in students

* Disproportionality of special education identification, student suspension, and
achievement results

The teacher attrition rate at McGary Middle School has been at an all time high. Only 60% of
the 10-11 staff returned from the year prior; and 50% of the 10-11 staff returned during the
current 11-12 school year. In fact, only 31% of current McGary teaching staff have taught at
McGary for three or more consecutive years. Incentives for recruiting, retaining, and attracting
high quality teachers is critically important for McGary’'s improvement and sustained success.
“The problem is most acute in the nation’s high minority, high poverty, and low performing
schools . . . . at-risk schools are in a constant cycle of rebuilding their staff” (National Commission
on Teaching & America’s Future, 2011). The needs at McGary mirror this cycle associated with
underperforming schools.
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B.Increasing Learning Time and Creating Community-Oriented
Schools

1b. Establish schedules and implement strategies that provide increased learning time

M “Extended"” Student Attendan a 0 -
“ sl EVSC Transformational Schools- Increased Learning Time

526411

SI370|

Y In studying data from McGary's prior extended student
:gj:: gj: calendar days, it was determined that a more effective and
6fz-’ll 77% more engaging method of increased learning time should be

fél | 2 A . . A .
:,7”: S.: considered. After seeking input from muitiple stakeholders, it
G Bog was determined adding additional time (up to two hours) after
o511 g5 , >

Toesl 10-11 Average for | B5% the school day with activities that leverage students to want to
Extended Catendar Days:

stay at school as well as four weeks of summer program
options created with student voice and choice would be the most effective method to increase
participation and student achievement. Additionally, teachers will have three additional days for
professional learning and collaboration. This would add a total of up to 380 student hours and 24
additional staff hours throughout the year. The team utilized USDOE’s Federal 1003(g) SIG
Guidance (2012), which states that increased learning time can be defined as before- and after-
school instructional programming with well-designed programs expanding learning time by a
minimum of 300 hours per school year (p. 24). McGary’s leadership team understands this is a
critical element to be planned properly, designed around academic needs, and offered to all
students. Additionally, the goal is to engage 100% of students to choose to stay for increased
learning time opportunities.

In seeking input from families (see Appendices), one of the most critical needs shared for
learning, particularly extended learning, is for students to have experiences connected to college-
and career-readiness. Families shared an interest in developing increased community
partnerships to support students having more exposure to the various fields. McGary's vision to
develop 21% century learners closely aligns with the Common Core State Standards in integrating
STE(A)M college- and career-oriented experiences as well as rigorous content and application of
knowledge through higher-order skills .

Integrating the arts into the curriculum will give students the opportunity to develop the
21% century learning skills of critical thinking, creating, communicating, and collaborating with
school peers. Utilizing technology, it is the intention to foster collaborative partnerships with
local, national, and international schools. Helping students to understanding the benefits of
becoming global learners and developing an appreciation of diversity is a goal for the extended
learning as well. Providing students with opportunities to partner with community businesses is a
long-term goal of this grant. For example, eighth grade students could select an area of interest
and the STE{A)M Opportunities Specialist would work with the student, family, and local business
to arrange an “externship” after the regular school day. Bus tokens could be provided for
transportation to the business and home during the length of the externship. An example would
be a student interested in video production working with a local television network for a period of
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6-9 weeks two days a week as the newscast is developed. McGary will offer an in-house network
for daily announcements for students to write, research, and produce. A designated production
studio will ensure that students have the equipment and space engage multifaceted skillsets in the
collaborative process of video production.

2b. Provide ongoing mechanisms for family and community engagement.

Following 15 years of success in developing community schools, the district has embraced
the full service community school strategy as a means for achieving student success. EVSC has
received numerous accolades including national recognition by the Coalition for Community
Schools. Moreover, EVSC’s full service community school work serves as an example to other
communities throughout the nation. In order to strength the model, however, additional steps
must be taken related to family engagement.

The intentional inclusion of parents and families as partners in their child’s
education “is critical for the successful implementation of any intervention associated with
closing the achievement gap and increasing graduation rates. ... However, unless parent and
community involvement in education is deliberately planned and connected to a school’s and
district’s academic goals for students, such efforts may not product the desired results”
(California Action Team Plan, 2009).

In order for family engagement to be a purposeful and meaningful element of
school transformation, it is critical effective strategies be embedded and implemented within
the culture of McGary School. Families will be better positioned to support their child’s
education, and school staff will be better prepared to work with parents and families, which will
lead to improved student success. Research shows that family involvement is positively related to
student achievement, with student benefits including higher GPA and standardized test scores,
increased credits earned, better attendance, increased enrollment in rigorous academic programs,
and improved behavior, social skills, and adaptation to school (Henderson & Mapp, 2002}. Further,
Bryk et al. (2010} identify five essential ingredients for successful school reform: (1) principal as
the driver of change; (2) ability to build professional capacity; (3) student-centered school climate;
{4) coherent curriculum, and (5) real family and community engagement. Byrk states that one
cannot expect successful reform without all of the five ingredients.

Unfortunately, most schools do not focus on intentional, meaningful family engagement
and fail to see parents as true partners. EVSC made a conscious decision to utilize Rtl due to its
highly structured components and extensive evidence base. Specifically, the Rtl framework
provides a consistent, methodical process for linking families with supports. The literature
highlights the success of Rtl both systemically (Burns et al., 2005) and on individual students (e.g.,
Burns et al, 2005; Rock & Zigmond, 2001). However, the connection of Rt} to systemic family
engagement offers an innovative approach to service delivery.

Beginning in the 12-13 school year, the EVSC will initiate a systemic family engagement
model using the Response to Intervention (Rtl) framework. This proposed model includes six
primary strategies: 1) Rtl integration/ intervention development; 2) technology/data collection; 3}
instructional staff training; 4) community engagement alignment; 5) communication with families;
and 6) enlisting family engagement and Rtl experts. Many school districts across the nation have
adopted the Rtl framework to organize their academic and social/emotional resources (Carney &
Stiefel, 2008). Under Rtl, research-based curriculum and behavioral interventions are organized
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into 3 tiers (Thomas & Dykes, 2010). Generally, the first tier (universal) focuses on 80 percent of
students. Tier 2 {targeted group) interventions are designed to help those students with a little
higher level of need and tier 3 (individualized) approaches are designed for students who need the
most support in order to succeed (Clark & Gilmore, 2010; Flynnardt & Richardson, 2010; Thomas &
Dykes, 2010). When families are engaged in their child’s education and partnering with the school,
students do better academically (Henderson & Mapp, 2002). Therefore, the EVSC believes that
there must be an explicit integration of family engagement strategies with academic, social and
emotional supports to maximize student success. We propose a systemic family engagement
model utilizing Rtl. Specific goals, objectives, and strategies are detailed (see EVSC Rtl-Aligned
Family Engagement Model).
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EVSC Rtl-Aligned Family Engagement Model (Goals, Objectives, and Strategies)

Goal One: Increase students’ academic achievement and high school graduation.
Objectives/Outcomes:
1.1 To increase the percentage of students who meet benchmark or demonstrate progress on formative assessments {e.g., reading/language arts,
mathematics) from the beginning to the end of each schaol year;
1.2 To increase the percentage of students who meet proficiency on summative assessments (e.g., reading/language arts, mathematics) in spring
of each school year;
1.3 To increase the percentage of students who demonstrate growth on summative assessments (e.g., reading/language arts, mathematics) from
the prior academic year {based on growth model};
1.4 To increase the percentage of students who graduate high school.
Goal Two: Increase conditions to support student learning within the schocl and community.
Objectives/Outcomes:
2.1 To increase family engagement that supports student success (e.g., School-level Family Engagement Subscale administered in February of
each school year);
2.2 To increase behavioral, affective, and cognitive engagement among students {e.g., School-level Student Engagement Surveys, attendance,
suspensions);
2.3 To improve schoal climate and culture {e.g., School-level Climate/Culture Subscales: Student-5taff Relations, Welcoming Environment, and
Safe School Environment administered in February of each school year).
Goal Three: Increase instructional staff knowledge and use of research-based practices related to high quality family engagement strategies.
Objectives/Outcomes:
3.1 To increase instructional staff members’ knowledge and sense of afficacy related to the use of family engagement practices;
3.2 To increase instructional staff use of Rt for linking family needs to services.

STRATEGIES:

Strategy Cne: Rtl integration and intervention development.

Intentional parent/family involvement strategies will be embedded within the district’s Rtl framework. This year, the district created an Rtl teamn,
consisting of the Directar of Professional Development, responsible for academics, and a school psychologist, who oversees the hehavior support.
The Rti team will identify family engagement strategies for each tier using the Nationol Center for Rt's family support framewaork and Epstein’s
{2002) six types of family involvement: 1) learning at home, 2) parenting plus, 3) communicating, 4) colleborating with the community, 5}
volunteering, ond &) decision-making. Through this process, EVSC will ensure oli tiered interventions are research bosed ond designed to support
the family roles in children’s learning and academic success.

Strategy Twao: Technology and data collection.

According to Thomas and Dykes (2010}, “technology is an integral part of all tiered intervention systems because it is essentiof to... [managing] the
large omounts of data generated” (p. 5). A comprehensive data system will link families with the appropriate supports, which will prevent failure
and alfow families to remain engaged with the educationol system. To ochieve these goals, the system must be user-friendiy and allow for tracking
across schools. Because no availoble software integrates family engogement supports, a software pockage must be designed specifically for this
purpose, and this project will affocate resources te support the development or adoptation of o software program. This data system will also be
used to support o comprehensive external evaluation of the model.

Strategy Three: Instructional staff training.

The Rti team will coordinate prafessional development for instructional staff. The EVSC has put into place o district-wide coaching model that
employs ocademic coaches who embed professional iearning within the everyday context of teachers and school staff.
Strategy Four: Communication with families.

We recognize that strong communication is o key component to engaging famities end that improving communication requires school materiols
that are easy to read and school processes that are understandable.
Strategy Five: Aligning community engagement.

During the last 15 yeors, the EVSC haos established itself os o leader in community schools. Through this work, the EVSC partners with more than 80
community agencies, and through these partnerships, numerous progroms and services are offered to students/families. Partners will organize
programs using Rtl.

Strategy Six: Enlisting family engagement and Rt experts.

in an effart to build district capacity to support this model, the EVSC enlisted the National Center on Rti to support initial development. Further,
teachers, families, and staff will receive support from national family engagement expert Anne Henderson, a senior consuitant with the
Community Organizing and Engagement Program at the Annenberg institute for School Reform who is renowned for her writing and research on
femily engogement,
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STE(A)M-Infused Possibilities for Family and Community Engagement. Each individual
walks into the classroom with skills and experiences unlike anyone else. More often than not,
children of poverty typically do not have the opportunity to enjoy enriching academic
experiences. Because background and prior experiences provide an anchor to which
students create new meaning and build capacity to learn, students who have not had these
experiences are at a considerable disadvantage in an academic setting (Marzano, 2004). The
STE(A)M model provides encounters and core experiences that not only afford the student
the “academic” experience itself, but are intentionally designed to include connections to a
student’s limited or non-academic background knowledge. As a result, the new knowledge is
more likely to make sense in the child’s culture and therefore become part of the permanent
memory. Intentional connection is critical to acquisition of knowledge and too often
ignored. Teaching disconnected bits of information and not connecting to student culture and
community is like “asking students to put together a jigsaw puzzle without ever having seen
the overall image” (Hardiman, 2010, p. 239).

Relationship Development as an Essential Element. Research indicates human
connections that foster trusting relationships are vital to the learning process. In the root
cause analysis, it was determined that creating positive interactions between adults and
students is critically important and must be developed with intentionality. Whether students
learn in school is dependent on factors associated with the complexity and relevance of the
content, but more importantly the skill and attitude of the teacher to promote and cuitivate
hopeful, optimistic thinking (2009}.

Stakeholders and Site-Based Decision Making. Bringing families and other
stakeholders together is essential to addressing the multitude of needs ever present in the
McGary School community. Effective communication is the key. McGary School has a SITE
Council that meets monthly. The McGary School SITE Council is comprised of school staff,
parents, and representatives from community organizations. This collaborative group
examines school data and assesses needs. They work specifically to align community
resources to the needs of schools, students, and families. Families and stakeholders are
essential to the process of site-based decision making. Addressing needs that have been identified
by data and collaborating together increase the likelihood of meeting students where they are and
moving them forward.

In order to achieve this full community support, district leadership is coordinated and directed
by EVSC’s Associate Superintendent of Family, School, and Community Partnerships, who leads EVSC’s
Center for Family, School, and Community Partnerships. In concert with the Center, school principals
as well as and members of the district’s Instructional Support Team (IST) help define and implement
meaningful family engagement and will continue to work closely with all stakeholders, including area
businesses, parents, teachers, staff, and students. A shared vision for transforming teaching
and learning in our targeted schools has been defined. As part of our efforts to realize
this vision, the EVSC transformation schools will partner with local organizations (i.e.
Evansville Teachers Association, The da Vinci Group, Lampion, Youth First, Inc.) in
providing ongoing mechanisms for family and community engagement (see appendices for
partnership agreements and other related documents).
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The EVSC and McGary staff have collaborated to create numerous opportunities for
parents to share ideas on ways they would like to see the schools improve. An effective
parent/family partnership is “ an ongoing relationship rather than a program or event”.
Communication between the school and the home includes five essential topics: 1) what the
school can expect from parents; 2) what parents can expect from the school; 3) how the
parents’ child is progressing: 4) how the school can help the parents; and 5) how the parents
can help the school (Redding, 2006, p. 159).

In preparation for the grant and as a continuing process, parent and other stakeholder
input was sought out by both the LEA and McGary Leadership Team. Surveys were utilized to
provide instant feedback and ideas on how to improve. The district’s website and the school
district Facebook page posted information specific to transformational schools and intentionally
solicited input from parents (see Appendix D). Phone blasts were initiated to seek parent and
student input regarding school reform and the transformational models (see Appendix C}. Using
an interview format, representatives of the LEA also made calls to families to request
input. Parents and guardians provided ideas that guided the decision-making regarding the
content of the new grant. Parent input included suggestions regarding increased opportunities:
more learning experiences outside the school, more hands-on learning opportunities and
technology, and even more individualized support for students who are struggling.

Specific dollars have been budgeted in this proposal for McGary’'s Family and Community
Engagement efforts, including a Family Community Outreach Coordinator, professional
development dollars for family engagement purposes, Rtl supports, and substitute costs so staff
and families can collaborate and conference discuss student learning.

C.Comprehensive Instructional Reform Strategies

1c. Use data to identify and implement an instructional program that is research-
based and vertically aligned from one grade to the next as well as aligned with
State academic standards

The EVSC is moving to a structure of vertical alignment from Preschool through high
school, into College and Career Readiness. This has grown out of many school feeder districts
developing this process of both horizontal and vertical alignment as part of collaborating by high
school feeder districts in EVSC Performance Management Sessions (p. 52). Out of this
collaboration, the need was recognized for a Guaranteed and Viable Curriculum across the district.
A guaranteed and viable curriculum is the variable most strongly related to student achievement
at the school level (Marzano 2003). It is one of the most important things a school can do to
enhance student learning. In the 11-12 school year, the LEA supported school staff (including
McGary}) in curriculum mapping for English/Language Arts and Mathematics. Teachers provided
input in the development of quarterly districtwide maps of student learning priorities. At the
school level, teams had the flexibility to use these maps as a guide for developing their own units
of instruction that are focused, rigorous, coherent, and are tailored to the specific needs of their
students.
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McGary Middle School is part of the Harrison District Team, which is vertically and
horizontally aligned via the PreK-12 feeder district pattern. Working collaboratively, the Harrison
Feeder District has aligned practices and strategies to create continuity within Language Arts and
Mathematics. The EVSC will continue to support McGary throughout the curriculum alignment
process and in preparing for the transition to Common Core State Standards. As a whole, the
district has made curriculum alignment a priority. EVSC has supported principals and leadership
teams through specific professional development and embedded follow-up around planning and
preparing for the Common Core State Standards and district-wide common/formative
assessments based on learning targets contained in the Guaranteed and Viable Curriculum. In
order to strengthen teacher understanding of the rigor of the Common Core, the district provided
PARCC-like assessment items for teachers to include in their instruction. ELA and math items and
scoring rubrics were available to schools both first and second semester.

The EVSC Equity School model has provided McGary the opportunity to thoroughly analyze
the school’s instructional program, align vertically with state standards including the transition
years. School staff utilized school and classroom level data, identified instructional strategies that
met needs and created formative and summative assessments. The TAP System for Student and
Teacher Advancement provided an infrastructure that teachers used to review the instructional
program was thoroughly and begin the process of transitioning to the Common Core State

Standards.

2c. Promote the continuous use of student data to inform and differentiate
instruction

i "“wv:“‘? ) The EVSC support structure aligned to the
oo, D oumne 3ot S HPHP Readiness Model domains will continue to
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W ‘I"""I'::“h_m ongoing process protocol for collaborating
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"& ?ﬂ.::m and action. Additionally, the leadership team has
Ll | worked closely with IDOE technical assistance in

Note. Taken from Data Wise A Step-by-Step Guide to Using Assessment Results to improve
Teaching and Leamning

aligning their work in this area with the Mass
Insight Framework.
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The cyclical nature of the improvement process is visually represented in what is referred
to as The Backwards 9. The cycle begins looking at the data and staying very low on the level of
inference. This is followed by an inquiry process in which teams investigate patterns in the data
that may indicate problems with the teaching and learning in classrooms. Action follows based on
what the staff has learned from the inquiry process. The cycle loops back by assessing and
returning to a previous step in the inquiry cycle.

Currently, teachers have a cohesive system in place for ongoing collection and use of both
formative and summative student data to inform and differentiate instruction. This system
includes:

« Student-centered, systemic professional development.

» Embedded, ongoing, and team-oriented practices.

= Cluster groups led by experts.

* On-going, classroom-based support with feedback and coaching.

» Restructuring of school day to have TAP teachers to participate in regular Cluster Meetings.

* Focus on examining student data together, collaborative planning, and job-embedded
support.

The LEA will also provide support for the school to increase the use of IDOE’s online portal,
the Learning Connection, in order for McGary to advance the strategic use of data described
above. Additionally, the LEA will guarantee that the school is using a Root Cause Analysis process
created/approved by the Indiana Department of Education and provide technical assistance as
needed. Additional data-driven supports include the following:

Performance Management. EVSC performance management sessions look deeply at data and
outcomes for each school and high school attendance district in order to bring about change for
student success.

The goal of performance management is the continuous improvement of the EVSC educational
environment as it addresses all aspects of student growth. The EVSC performance management
sessions provide a forum of open communication for the distribution of information focusing on
school issues. The setting is one that promotes accountability and transparency as schools
become active in sharing their efforts to address student improvement. At forefront of the
performance management sessions is the use of data to support topic information and guide
decision-making. Specifically, the use of data is present at every stage of the session from
preparation of the presentation, to session questions and discussion, and finally in addressing
action items. The success of the sessions has resulted in a new approach to student achievement
by focusing on the vertical alignment of schools within each high school attendance district and
their unique contributions to factors that influence student growth. McGary’s performance
management sessions take place in collaboration with its feeder district schools for Harrison High
School. With the receipt of a Transformational Model, quarterly benchmark checkpoint sessions
would take place to measure school progress through a mini-PM style session including outside
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evaluator Diehl Consulting, who will prepare quarterly report cards toward benchmark goals as
talking points for the sessions.

Data Tools. Two data sources (the data warehouse and a teacher data dashboard called “DASH")
provide easily accessible information-gathering tools for teachers and administrators. These tools
have a three-way benefit of impacting instruction, decision-making, and accountability. Through
the use of these tools, McGary educators are able to easily navigate through massive amounts of
data and transform them into information for knowledge-based decision making. Having the right
data when it is needed empowers educators to make critical decisions that can be used to impact
education. Whether analyzing program performance, performing longitudinal analysis or
generating reports, the EVSC data warehouse and DASH provide simplified access to data and
transform the data into actionable knowledge. Accessing a depth and variety of information
promotes educational accountability and enables data-driven decision-making.

DASH and the data warehouse allow EVSC staff to quickly:
* Conduct longitudinal analysis for a student or group of students.
¢ Perform district, school and grade population counts by ethnicity, gender
* Compare data easily that normally resides in different EVSC data systems
* Manage all the data that affects EVSC learning missions.
* Use powerful analyses to pinpoint factors influencing successes and challenges.
* Measure and track progress toward important benchmarks.
¢ Track performance at the level of district, school, classroom, student.
¢ Examine local, state and national performance information and monitor educational
progress.

Data Coaches. The EVSC data coaches serve as part of the leadership team, providing job-
embedded and on-going professional development for teachers, staff, and administration. They
provide support to the principal in data analysis and professional development decision-making.
They provide professional development and guidance for teachers to guide their knowledge in the
use of data to guide instructional practice. Overall, the job of the data coach is to build the
capacity of the school and its teachers to meet the learning needs of all students.

The data coaches’ goal is to ensure that school staff acquires understanding and skills to:

1) increase the level of student achievement through the use of data
2) enhance instructional and assessment practices through the use of data at the school and
classroom level

If awarded a grant, McGary would have additional access to a data coach to work with teachers in
job-embedded professional development activities including collaborative planning, reflective
conversations, and facilitating examination of school data to improve instruction. Data coaches
play a very strong role in the analysis and utilization of student achievement data to impact
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instructional decision-making. The focus of data coaches’ work is to help teachers learn to use
data for instructional planning that will have a positive impact on student achievement. In that
role, the coaches help teachers learn how to administer and interpret various assessments tools
and reports. The coaches facilitate teacher study groups in which they analyze student classroom
work and data. The coach’s analysis of student work and learning data will inform what occurs
during coaching sessions with individual teachers and in teacher study groups through on-going
coaching conversations.

D.Provide Operational Flexibility and Sustained Support

1d. Give the school sufficient operational flexibility (staffing, calendars/time and
budgeting)

In order for the Transformational Model to take hold in our persistently lowest-achieving
schools, the Evansville Vanderburgh School Corporation fully supports school autonomy in carrying
out the identified solutions to achieve their goals in ways that will positively impact students. In
fact, the EVSC will be working with an external partner, Mass Insight, to plan a Turnaround
(Innovation) Zone. Mass Insight will be conducting a Readiness Audit at both the district level and
school level. Areas of the audit as well as increased operational flexibility include:

m  Staffing. Schools will provide ample professional development opportunities and

reward teachers who increase student achievement and remove teachers who do not.
School leaders will also be given flexibility in implementing recruiting and retention
strategies which include financial incentives, career growth opportunities, and flexible
work conditions. McGary, is an Equity School and requires staff to successfully
complete a specifically designed PD Academy in order to teach at McGary. This is an
effort to ensure that McGary students are taught by the most highly qualified staff.

m  Scheduling/Calendars. McGary will have the freedom to revise teacher planning

schedules, class schedules, and include extended learning opportunities.

m Budgeting. The school will be given flexibility in making final decisions regarding

budgets/amendments regarding the Transformational Model.

To assist schools in
making adjustments

readiness to
TEACH

Oflce of Perlormance,
Axsessment, and Research

readiness to

LEARN

Guaranteed and Viable Currlculum

Office of School Safety and Secunty Dhithor of Assessment & Rescarch
Ll

Center for Family, School, and
Community Partnerhips

Cur eyl mAnsiruction Directors

1AF / Evaluation & Performance

Schoolw.de Postve Baser Compensation Support

Behaviar Supports

Chief Diversity Officer Direcear of Performance

Management
Cultural Competency nog

Director of R Data Coaches

readiness to
Director of Elementary & Middle Schools
Human ReSources

Director of State & Federal Programs Director of Title Support

Rescurce Alignment Support Operational Flexibiity | school Improvement Planning

Note. Graphic adapted from The Turnaround Challenge

such as those discussed
above, the Evansville
Vanderburgh School
Corporation {EVSC) is
committed to ongoing
and intensive technical
and other support for all
targeted schools. In an
effort to provide

54



ongoing support to schools as well as thinking innovatively about solutions to difficult
problems that school leaders encounter, the district has created an Instructional Support
Team (IST) that is intentionally designed to include strength-based team members. The team
will “hold” the Transformational Model schools on the regular agenda and review any needs
specific to these schools, and sub-committees will meet as necessary to address individual
concerns in all of EVSC’s Transformational Model Schools.

All Transformational Model and Equity Schools will have increased operational flexibility.
The school leadership teams will communicate with staff and families to create a school schedule
that works for the individual schools. The chart in section b1 above demonstrates flexibility the
Evansville Vanderburgh School Corporation has with the school calendar. The EVSCis fully
collaborative with schools in making sure their needs are met when creating a customized school
schedule, including transportation, food services, support services, and other critical areas of
need.

The LEA will also support the school in using appropriate diagnostic assessments, frameworks,
and tools (e.g. Learning Connection} developed or approved by IDOE.

2d. Ensure that the school receives ongoing, intensive technical assistance and
support from the LEA, SEA, or designated external lead partner organization

The EVSC and McGary school will be working with Mass Insight on Readiness Audits of
systems in place. This would include school-level and district-level technical assistance.

The Evansville Vanderburgh School Corporation worked with the McGary leadership team
to conduct the Root Cause Analysis, including an overview of five key areas: 1.) student
achievement and risk factors, 2.) teacher effectiveness, 3.) leadership, 4.) current instruction, and
5.) community and parent support. The team looked at the following factors in detail: student
achievement on state assessment in reading and math, risk factors that affect student
achievement, student attendance rate, discipline referrals, teacher turnover rate and length of
tenure, quality of professional development, instructional quality, community programs, and
parental feedback. The district committee evaluated all data in determining, along with
stakeholders, which model would be appropriate and setting challenging yet achievable goals for
student achievement at each school site.

McGary leadership will work with the da Vinci Institute (see appendices), a unique external
partnership organization developed as a result of the needs determined in transitioning to
STE{A)M. This local STE(A)M-oriented organization will support in fostering the development of
future partnerships at the school, a strong need determined by many stakeholders, as well as
provide STE{A)M training and implementation support.
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C. LEA Capacity to Implement the Intervention Model

» Instructions: Consider each topic under the column “Capacity Task” and determine if the
district has or will have the ability to complete this task. Select “yes” or “no.” List the evidence
available and attach to the application for each task. (See Attachment A for scoring rubric).

Capacity Task Yes | No District Evidence

I. The budget includes attention to v The school leadership team was the driving force in
each element of the selected program development. The school principal and EVSC
intervention. Instructional Support Team (IST} collaboratively involved

Al models key stakeholders in creating the budget for McGary

Middle School’'s Transformational Model. All budget
reguests are aligned with required and permissible
elements of the Transformational Model.

2. The budget is sufficient and v/ See proposed budget, which is aligned for effective
appropriate to support the full implementation of the Transformational Model for the
and effective implementation of duration of the grant.
the intervention for three years.

All models

3. Projected budgets meet the v The budget was reviewed by the Federal Bookkeeper
requirements of reasonable, and Director of Federal Programs prior to submission
allocable, and allowable. and is based on needs of the school as determined

All models through a Root Cause Analysis.

4. The budget is planned at a v See proposed budget, which meets the requirements of
minimum of $50,000 and does being = $50,000 and < $2,000,000 per year.
not exceed two million per
year per school.

All models

v The district will be working with Mass Insight to assure

5. The district has the resources
to serve the number of Tier |,
I, and lll schools that are
indicated.

All models

district support systems are properly aligned.

The EVSC IST team will support all Transformational
Model schools by applying the three domains of Mass
Insight’s HPHP Readiness Model: Readiness to Teach,
Readiness to Act, and Readiness to Learn. The team will
be comprised of district-level support with targeted
areas of expertise, including specialists in student data-
analysis, professional development, Response to
Intervention {Rtl), human resources, research-hased best
practices, transformational leadership, community
partnerships, parent engagement, literacy, exceptional
learners, and teacher evaluation practices,
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6. A clear alignment exists between
the goals and interventions
model and the funding request
(budget).

All models

Funding requests for
identified interventions are
proportionately balanced
and demonstrate an
equitable distribution as
identified in the SIG
application

Funding should directly
impact the schools
improvement processes for
supporting prescriptive and
intentional designed
interventions

Funding of programs,
models, professional
development, and staff
should be directly tinked to a
School Improvement Goal
identified in the SIG
application

Funding supports the
schools current capacity to
improve student
achievement

Transformation/SchoolRequired|Elements

Develop Teacher and
Leader Effectiveness

TAP mentor
teachers, Data
Coach, e Learning
Coach,

STE(A}M Infusion
Lab — Model
Teachers

Professional
development
conferences
(STE(A}M Infusion,
TAP National
conference)

Performance-based
compensation

Reward for non-
certified staff

STE(A)M
Professional Field —
Partnerships (da
Vinci Institute
facilitation)

Increasing Learning
Time and Creating
Community-Oriented
Schools

Mass Insight
Readiness Audit and
Technical Assistance

Extended day for
students with
STE(A})M Infusion

Extended year (four
additional weeks)
with STE(A)M
Infusion

STE(A)M
Opportunities
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Specialist

Additional days for
staff professional
development

Family /Community
Coordinator

Community
Partnerships: da
Vinci Institute,
Lampion Center,
Coordinated
Community Health
Care, Youth First
Social Work services

Comprehensive
Instructional Reform
Strategies

STE(A)M Infusion

Achieve 3000
reading intervention
program

State of the art
technology

Technical assistance
and professional
development
partners:
LearningWorx

Mass Insight
Readiness Audit and
Technical Assistance

Provide Operational
Flexibility and
Sustained Support

Mass Insight
Readiness Audit and
Technical Assistance

Salary for extended
time calendar,
associated
transportation
expenses

Technical assistance
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partners:
LearningWory,
External evaluator:
Diehl Consulting

*  Ongoing LEA
support and
assistance aligned to
Mass Insight’s HPHP
Readiness Domains
of Readiness to
Teach, Readiness to
Act, and Readiness
to Learn

7. The LEA and school staff has
the credentials and a
demonstrated track record to
implement the selected
model.

All models
*  Data portfolios of incoming
stafffleaders

*  Highly Qualified in content of
contractual agreement

*  Samples of implemented
school improvement plans with
documented outcomes using
data

The LEA has a high level of capacity for supporting
school turnaround efforts. Multiple members of the
Instructional Support Team, as well as the new principal
(Tammy Dexter) have been part of an Executive
Leadership Ph D Cohort in the Transformational Urban
Leadership Program art Indiana State University as well as
partnering with Brown University's Dr. Kenneth Wong
in the locally developed Learning Leadership Cadre. (See
Mrs. Dexters aforementiconed school gains on ISTEP+),

The LEA has supported the successful implementation of
two Transformational Models in EVSC.

8. The district has received the
support of the staff to fully
implement the intervention
model.

All models
»  Staff Assurances
*  Staff Surveys
*  Staff Needs Assessments

McGary staff has been involved in providing input for the
Transformational Model application. A staff meeting and
meetings with the leadership team were held to
determine the focus for the SIG funds and how the SIG
could bolster student achievement. Staff was given the
opportunity to vote on the grant. 16 of 18 staff
members voted in favor of the SIG application to
implement the elements of the Transformational Model.

9. The district has received the
support of parents to fully
implement the intervention
model.

All models

*  Parent Meeting Agendas

EVSC seeks regular input from families. In addition to
this survey, the EVSC posted a Facebook status update
seeking input, included an update on the EVSC Website,
conducted a phone blast to McGary families all in an
effort to seek input on top of the school level meetings
and interactions with families.
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Parent Surveys

Parent Focus Groups

| 0. The school board is fully
committed to eliminating
barriers to allow for the full
implementation of the
selected model.

All models

School Board Assurances

School Board Meeting Minutes
from proposal and or
discussion

Support the creation of a new
turnaround office (or
reorganization if additionaf
schools are being added within
a district) with an appointed
turnaround leader having
significant and successful
experience in changing schools

EVSC'S Board of School Trustees has shown its full
support and commitment to implementing
Transformational Models in the district. Board approval
of prior models occurred in July 2011 and May 2010.
Board approval for the McGary Transformational Model
occurred on May 7, 2012 with prior discussions with Dr.
Smith occurring on April 2, 2012 and April 16, 2012.

| I. The superintendent is fully
committed to eliminating
barriers to allow for the full
implementation of the
selected model.

All models

Superintendent Assurance

Schoo! Board Meeting Minutes
from proposal and or
discussion

Superintendent SIG
Presentation

Creation of a new turnaround
office (or reorganization if
additional schools are being
added within a district) with an
appointed turnaround leader
having significant and
successful experience in
changing schools

See attached assurance from Superintendent Dr, David
Smith.

As EVSC's Superintendent, Dr. Smith as well as the EVSC
Board of School Trustees are fully committed to
providing resources, as necessary, to support the
turnaround effort. To this point, multiple district
administrators have worked collaboratively with the
school leadership teams assisting with curriculum,
professional development, data-driven practices, cultural
competency, and school culture/climate needs. The
district administrators recognize the critical importance
of family engagement, school culture, student-adult
relationships, student achievement, and the urgency
surrounding the implementation of these initiatives for
the benefit of our students.

The Superintendent has held ongoing meetings regarding
principal recruitment/selection and the Transformational
Model proposal at McGary with members of his
Executive Leadership Team as well as members of the
Instructional Support Team; April 25, 2012 was the
Executive Leadership Team meeting for final review with
unanimous, full support of grant proposal.

12. The teacher’s union is fully
committed to eliminating

Letter of Support from the Evansville Teachers
Association outlines contractual flexibility afforded
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barriers to allow for the full
implementation of the model,
including but not limited to
teacher evaluations, hiring and
dismissal procedures and
length of the school day.

Turnaround, Transformation Models

*  Teacher Union Assurance

An outline of amendments to SIG
Teacher contracts that will allow for
full implementation of the identified
model

Equity Schools as stated in current contract and support
of the Transformation Model. Union fully involved in the
acceptance of the TAP model of
evaluation/compensation as stated in the Letter of
Support for the TAP model.

I3. The district has the ability to
recruit new principals.
Turnaround, Transformation Models
*  Partnerships with outside
educational organizations (TFA,
New Teachers for New
Leaders) and or universities

«  Statewide and national
postings

*  External networking

The recruitment and selection of the new principal,
Tammy Dexter, was of highest importance and
determined by a subgroup of the Superintendent’s
Executive Leadership Team regarding qualities needed to
lead a school turnaround effort. Those qualities are
determined argund leadership and the ability to mobilize
staff relative to readiness to learn, readiness to teach,
and readiness to act aligned to the elements of the
Transformational Model. The importance of this
selection cannot be overstated. It must be made in the
context of building culture, current initiatives, and the
support necessary to make turnaround a reality.

New principal, Tammy Dexter, has already
demonstrated success as a turnaround leader in
implementing a Transformational Model in a K-8 school
for two years (see aforementioned gains on ISTEP+). She
was a participant in the EVSC's Learning Leadership
Cadre with Brown University and is currently completing
her EdS at Indiana State University. A former counselor
and high school English teacher, Tammy has a wide
variety of experiences with curriculum and instruction as
well as with students, families, and community

partners. At her former school, Tammy led the school
in the move to a renovated building and the merging of
two staffs {(K-5 and 6-8), the implementation of TAP, the
creation of an alternative program, as well as the
oversight of the 1003g Transformational Model.

4. The district has a robust
process in place to select the
principal and staff.

Turnaround, Transformation Models

*  Principal and staff hiring
practices

*  Principal and stoff transfer

The EYSC will undergo a Readiness Audit and diagnostic
assessment through Mass Insight with feedback on areas
of improvement, including human resources.

The recruitment and selection of the new principal,
Tammy Dexter, was of highest importance and
determined by a subgroup of the Superintendent’s
Executive Leadership Team regarding qualities needed to
lead a school turnaround effort. Those qualities are
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policies/procedures

e principol ond staff recruitment,
placement and retention
procedures

determined around leadership and the ability to mobilize
staff relative to readiness to learn, readiness to teach,
and readiness to act aligned to the elements of the
Transformational Model. The importance of this
selection cannot be overstated. It must be made in the
context of building culture, current initiatives, and the
support necessary to make turnaround a reality.

The district also implemented a robust screening process
to place top talent in the positions of TAP Master and
Mentor teachers including dual interviews with district
and school level teams and classroom observations.

All applicants take online screening exams through the
Human Resources Department Job Fit (non-licensed} and
Teacher Fit for all licensed positions. Administrator Fit

Staff at Equity schools must successfully complete a
rigorous professional development strand including
classroom observations of practice in order to remain at
the school.

|5, The timeline is detailed and
realistic, demonstrating the
district’s ability to fully
implement the intervention
during the 201 [-2012 school
year.

All models
*  Monthly focus with identified
objectives

s Smart Goals

*  Measurable Outcomes
(consisting of transformative,
formative, and summative
data)

¢  Streamline and scaffolded
focus aligned to key findings
and root causes in 5IG
application

The non-chronological implementation timeline for
McGary is included in the Transformational Model Plan.
A chronological timeline is available upon request of the
IDOE.

Goals of the grant reflect student data and demonstrate
the
need for improvement in student performance.

Smart Goals and measurable outcomes will be integrated
in the Quarterly Benchmark Checkpoint Process,
Worksheet, and Report Cards as well as in shorter
intervals within the online TAP System for Cluster
Planning.

|6. District staff has high levels of
expertise and successful
experience in researching, and

EVSC — HPHP Readiness Model — Alignment of
Supports
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implementing the selected
intervention model.

Turnaround, Transformation, Restart

Models

* Professional Development
sign in sheets aligned to SIG
funded PD

¢ Support framework of
district staff aligned to areas
of need as identified in the
SIG application (Staff
member, area of expertise,
support provided to the
school, frequency)

readiness to
LEARN

Al IR I VDI LurT e m
Chtee of Schost * alety and Secur by

Certer P Faming Sonoel and
Commurary Partne teps

S hinghaide I'obvre
Rehawvgr Supporty

Crt Dy Dffices
Cuttura Compemenry

Chrecior o’ Ril

Dnoector of Stale & Fedeial Progrars

readiness to
TEACH

CHLrk of Porto mante
AnspryTEnt and Revearc

Drecier of Avumorrsro & Rep g h
Ltk mARINacton [ s
TAF 7 Evabadtion K Fat'nemia i ¢

Burd (O e mmin Supot

Drartor of Perfa-nance
Management

Data Coscnes

readiness to

ACT

Drewctor o Totle Suppart Dwectoe of Fletentary & Sddke Schook

Beyour e Al M SUPRO'L  Operatyun Feaib s, e FESOUtKEs SChpol Imprive-nent anny,

Multiple LEA supports have spent intensive time in
training with Kenneth Wong of Brown University, The
School Turnaround Group, and in IDOE-sponsored
training (i.e. REL Midwest/Lauren Rhim, networking

sessions with other Indiana schools implementing
turnaround). Additionally, the LEA has fully collaborated
with IDOE School Turnaround Specialists throughout
the past two years and has gained great insight from the
technical assistance of IDOE.

“Transformational Models” will have a held position on
the HPHP-Aligned Instructional Support Team to
provide specific wrap-around supports as needed for all
Transformational Model schools.

17. The school community has been

purposefully engaged multiple
times to inform them of
progress and seek their input.

All models

Town Hall Meetings

Town Hall Meeting Postings
(news paper, district website,
parent newsletters, public
flyers)

Town Hall sign in sheets

Community Partner
Assurances

Documentation of mailings

McGary’'s School Site Council is the key group of
stakeholders that support McGary's vision and work as a
Full Service Community School.

The LEA and school leadership team have engaged
families multiple opportunities to provide input
regarding the school improvement efforts at McGary,
including specific input regarding the 1003(g)
application,

Additionally, the LEA conducts an annual Stakeholder
Survey to seek input from parents, students, and staff.
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I8. The district demonstrates the
ability to align federal, state, and
local funding sources with grant
activities.

All models

Title |
Title il
Title
IDEA
E-Rate
TAP

Element of
the
Intervention

Intervention

Resource

Federal Resources

Use of research-
based
instructional
practices that are
vertically aligned
across grade
levels and the
state standards

Transformation

Title | Part A

Assistance with
design and
implementation
of improvement
plan including
high-quality job-
embedded
professional
development
designed to
assist schools in
implementing
the intervention
model

Transformation

Title I, Part
A,

Recruitment of
teaching staff
with skills and
experience to
effectively
implement the
selected
intervention
model

Transformation

Title I, Part
A

Job-embedded
staff development
aligned to grant
goals to assist

Transformation

Title Ill, Part
A - LEP
(when
applicable)
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English language
learners

Provide Transformation | Full Service

extended School

learning Community

opportunities Grant, 21*

for students Century
Learning
Communities
Grant, Title
R

Provide Transformation | Full Service

community and school

family supports community
grant

External Transformation | Mass Insight

partners to

assist the school

with ongoing

technical

assistance

State Resources

Reward ) TAP/TIF

teachers/leaders | Transformation

+ use evaluation

systems for teachers

and principals that

consider student

growth and

assessments

Provide high Transformation | Innovation

quality, job- Grant

embedded

professional

development

In-Kind Resources

Provide high Transformation | da Vinci (in-

quality, job- kind and

embedded fundraising}

professional
development

Provide Transformation | School Site
community and Council, da
family supports Vinci (in-kind

partnership)
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Provide Transformation | da Vinci (in-
extended kind
learning partnership)
opportunities
for students

19. The district demonstrates the
ability and commitment to
increased instructional time.

Turnaround, Transformation Models

Increased instructional time
is structured and embedded
into the schools’ daily
schedule and or school
calendar

Increased learning time for
students is tiered and
supported by licensed andlor
highly qualified educators

A needs assessment has
been completed to identify
areas where extended time
can be most effectively used

Increased learning time is
structured as a vehicle to
support differentiated
learning (ex:...)

o An additional block
of time embedded
into the school day

o Summer
enrichmentfremediat
ion

o Saturday
intervention

o Before or after
school
enrichment/remediat
ion

o Scheol vacation
weeks

Compensation for extended
day is identified by the LFA

Through the Equity Process, the district showed a
commitment to increased instructional time beginning in
the 2010-2011 school year, giving the school staff the
autonomy to determine their own calendar as an Equity
School. Data was collected and McGary staff determined
the additional days in 10-11 and 11-12 had low student
attendance results and did not lead greater achievement
results. The LEA has supported the staff in restructuring
their school calendar for increased effectiveness, which
with funding would include extending the day and year
with STE(A)M infused learning opportunities for all
students as well as additional professional development
days for staff.
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